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LOSS OF ELECTRIC SERVICE - SAMPLE
OVERVIEW

The loss of power can be critical to a healthcare facility that relies on electric powered medical equipment.  Loss of power is the leading cause of healthcare facility evacuations.  
GENERAL ACTIONS APPLICABLE TO ALL STAFF

· The facility is serviced by one generator which is located on the ___________ the building.  The generator is a ____ KW fueled by a _____ gallon diesel tank with a ____ hours running capacity.

· In the event of an emergency, problem or failure involving any portion of the electrical system any staff should:
· Immediately notify the Administrator
, Maintenance
 and the Director of Nursing
. 
· Give your name, location and the nature of the emergency.  Someone from Plant Operations will be dispatched immediately to evaluate the situation and provide emergency service.
· Emergency power circuits are identified by Red Covers
.  See list of services provided by generator, in the Emergency Resources and Lists Section.

· All essential resident care equipment should be routinely connected to these receptacles.  Check all such equipment to ensure it is properly plugged into these outlets and functioning.

· Backup electronic data and determine need to shut down computers and servers.

· While the facility is operating on emergency power, all non-essential equipment should be turned off or disconnected.  Also turn off any equipment that may have been running when the power was lost.

· Open curtains and drapes to take advantage of natural or off-site lighting, as applicable.

· As necessary, request temporary lighting, flashlights and extension cords from Maintenance
.

· Follow procedures for loss of any service which has been lost in the disaster.

ADMINISTRATOR / INCIDENT COMMANDER
· Activate the Command Center by notifying the Section Chiefs and Command Center personnel by phone or pager notification and indicating a Code _____
, as necessary.

· Ensure all essential departments are functioning.  Determine impact on resident care, if any.

· Notify departments to complete the Department Rapid Assessment Form and forward to the Command Center. 
· If all power is lost (commercial and emergency) staff would take immediate life safety actions.
· Utilize Resident TV Channel to inform residents, as necessary
.
· Determine need to report situation to ______ 
or other regulatory agency. See reporting procedures in the Appendices section.

MAINTENANCE

WHEN ON GENERATOR POWER

· Check automatic transfer switch to ensure that load has transferred. 

· Attempt to determine expected duration of electrical outage.

· Ensure Utility Company (___________________
) is aware that you are a healthcare facility and request priority restoral of power.
· Ensure that the generator is functioning properly. If fuel supply is low shut down generator before depletion.
· Check communications, IT, fire and security systems, exit alarms, electronic locks, and applicable medical equipment (i.e. suction, IV pump, ventilators) to determine what is functioning
. Provide status update to Command Center.

· Ensure emergency power to utility pumps throughout the building(s), including wells, if applicable
.
· The generator should be checked periodically throughout the incident (monitor/record voltage, current, fuel level and temperature). 

· Restart equipment following shutdown, as necessary.

· Advise Command and other Section Chiefs (department heads) of any electrical services that are not available due to the power loss. 

IF OUTAGE IS EXPECTED TO BE FOR A LONG DURATION

· Be proactive in anticipation of replenishing fuel supplies (see Average Expected Fuel Consumption Calculations below). 

· Using a formula such as 2.5 gallons/hour per 10KW of power, project what your likely fuel consumption will be and make sure that you have supply contracts or arrangements in place.  Advise Command Center how long the fuel supply will power the generator.

· When fuel supply drops to approximately 50% contact vendors.  You may have to make this call sooner if your supplier is out of your region.

· Confirm availability of back-up portable generators from Vendors or Office of Emergency Management.

· List of agreements with contractors who may be able to provide back-up building generators are listed in Emergency Resources and Lists.
· Confirm that a fuel supply and mechanic comes with the generators.

· Attain a portable, gasoline-fueled generators to run selective critical equipment (i.e. ventilators, portable A/C units, etc.).  Ensure that generators operate in a safe, well-ventilated area that is outside.  Use only approved safety cans for fuel.  Refueling of generators will take place only after shut down and cool-off has taken place.

NURSING

· Set up portable oxygen where necessary.
· Operate life support equipment on battery back-up or manually (suction, IV pump, vent, etc.
), as necessary, until emergency power takes over.
· If necessary, place an extension cord by each portable suction machine to enable one to plug machine quickly into an outlet served by the emergency generator.

· Use extension cords to plug medication refrigerators into outlets (label the extension cord and medical refrigerator to be used only for this purpose) which are served by the emergency generator, OR move necessary medications that could spoil without refrigeration (i.e. vaccines) into a refrigerator already served by the generator
. 
· Contact Maintenance
 for extension cords that will reach emergency outlets to enable beds to be raised and lowered if hand cranks are not available. 
· If resident room bathroom lighting will not be served by emergency generator; keep doors open).
· Ensure operation ability and availability of flashlights and batteries.

· Exit door alarms should operate under generator power.  If the system is not powered by emergency power, request additional staffing or security for Dementia / Alzheimer’s Units, as necessary, based on loss of electronic security systems.  Monitor stairwell and exit door alarms for resident safety.

· Frequently check resident rooms if “nurse call system” is not working.

· CRITICAL CARE RESIDENT AREAS
:  
· For critical medication pumps and ventilator dependent residents, set up portable oxygen tanks and supervise manual ventilation and medication dosage, if necessary. 
· Evaluate need to transfer high acuity residents to acute care based on projected duration of outage and residents’ conditions. 
DINING SERVICES
  
· Remove food from refrigerators and freezers not powered by the emergency generator and transfer food to refrigerators/freezers served by the generator.  This would also apply to ice machines.
· For freezers not on emergency generators, keep doors closed as much as possible.  If spoilage is possible, start cooking applicable items.

PHARMACY

· Reset electronic medication carts and scanners on each unit, as necessary
.
� Insert generator location, size, fuel type, etc.


� Revise position title if necessary


� Revise position title if necessary


� Revise position title if necessary


� Revise as necessary


� Revise position title if necessary


� Insert activation code word if the facility utilizes one for the loss of power. 


� Delete if not applicable


� Insert regulatory agency


� Revise position title, if necessary


� Insert electric company name and phone #


� Revise equipment list, as necessary


� Revise as necessary


� Revise as necessary


� Revise as necessary


� Revise position title if necessary


� Revise paragraph to reflect your facility operations if necessary


� Revise to reflect services and care levels provided. Delete if not applicable


� Revise position title if necessary


� Delete if not applicable
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